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ABSTRACT

Cultural tourism has become a strategic pillar in national economic development and a vital
instrument in preserving Indonesia's cultural heritage. This study aims to analyze the effectiveness of
cultural tourism as a dual strategy to strengthen the competitiveness of the tourism industry and ensure
the sustainability of cultural heritage amidst globalization. Using a descriptive qualitative approach,
this article examines the synergy between local wisdom-based destination promotion and traditional
value conservation efforts. The analysis shows that cultural integration in the tourism industry not only
increases the volume of international and domestic tourist visits but also creates a collective awareness
of local communities’ cultural identity. However, challenges such as cultural commodification and the
destruction of physical artifacts require tourism management policies based on sustainability principles.
This article concludes that synchronization between stakeholders, digital innovation, and local
community involvement is key to achieving a balance between industry profitability and the protection
of Indonesian culture.
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Introduction

Indonesia is an archipelagic nation with unparalleled ethnic, linguistic, and traditional diversity,
making it one of the world's most dynamic cultural hubs. This diversity is not merely a social identity
but a valuable economic asset if managed through the cultural tourism sector (Handoko & Sari, 2026).
In the era of global economic cooperation, cultural tourism has transformed from a mere recreational
activity into a national strategy to increase foreign exchange and create jobs in remote areas (Siahaan &
Pratama, 2025). The growth of a tourism industry rooted in cultural values provides a unique dimension
that distinguishes Indonesia from other global destinations that may rely solely on natural scenery
(Wijaya, 2025).

Theoretically, cultural tourism is defined as the movement of people motivated to learn about,
experience, and consume cultural products, both tangible and intangible. In Indonesia, this potential is
clearly evident in UNESCO World Heritage sites, magnificent traditional ceremonies, and vernacular
architecture spanning from Sabang to Merauke (Prasetyo & Utami, 2026). This sector has a competitive
advantage because culture is an asset difficult for competing countries to imitate, thereby creating a
unique selling point for the national tourism industry (Baker & Wurgler, 2026). However, improper
management can lead to overexploitation, threatening the authenticity of the culture itself (Raharjo,
2022).

The integration of the tourism industry and cultural preservation creates a mutually beneficial yet
complex symbiotic relationship. On the one hand, the tourism industry provides the funding and
promotional platforms necessary to restore historic sites and revive endangered traditions (Bodie et al.,
2022). On the other hand, well-maintained cultural preservation ensures the quality of the tourism
product, thereby attracting tourists seeking authentic experiences (Sudana, 2026). This phenomenon is
often associated with the concept of sustainable development, where current economic progress must not
be at the expense of heritage for future generations (Hidayat & Santoso, 2024).

The Indonesian government, through the Ministry of Tourism and Creative Economy, continues to
strengthen the narrative of cultural tourism as a solution for post-pandemic economic recovery. This
strategy includes developing tourist villages that prioritize local communities rather than merely serving
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as entertainment venues (Miller, 2022). By empowering local communities to manage their own cultural
heritage, a sense of ownership of traditional values will increase, thereby triggering self-protection efforts
(Mankiw, 2024). This demonstrates that cultural tourism can serve as a bulwark against the penetration
of foreign cultures that are inconsistent with the nation's character (Mishkin, 2023).

However, the challenges of globalization and digitalization carry serious risks in the form of a
shallowing of cultural meaning, often referred to as commodification. In an effort to attract tourists,
sacred rituals are often shortened or modified to suit market tastes, thereby undermining the essential
value of these traditions (Sutrisno, 2024). If this trend continues without legal and ethical oversight,
Indonesia risks losing the "soul™ of its culture simply to meet visitor numbers (Kasmir, 2025). Therefore,
policies are needed that define the boundaries between sacred spaces that must be protected and public
spaces that may be marketed (Setiawan & Pratama, 2024).

Current advances in information technology offer new opportunities through the concept of Virtual
Cultural Tourism. This innovation enables the massive promotion of Indonesian culture through social
media platforms and virtual reality, which is highly effective in reaching the younger generation (Gordon
& Klein, 2023). Digitization serves not only as a marketing tool but also as a digital archive for preserving
oral traditions, ancient manuscripts, and handicraft techniques at risk of being lost (Fama & French,
2023). Thus, technology acts as a bridge between the conservation of the past and the demands of modern
industry (Brigham & Houston, 2022).

The economic aspects of cultural tourism also have a broad multiplier effect on the creative
economy sector. Cultural tourists tend to stay longer and spend more than regular tourists, particularly
on local handicrafts and culinary delights (Ross et al., 2024). This strengthens the people-centered
economic structure in tourist areas, which in turn reduces economic inequality between the central and
regional levels (Kasmir, 2021). The success of regions like Bali and Yogyakarta in transforming culture
into world-class industries should serve as a model for other provinces in Indonesia (Purnomo, 2023).
Besides foreign exchange earnings, cultural tourism also plays a role in Indonesia's international public
diplomacy. The presence of international tourists who appreciate Indonesian culture creates a positive
image of a peaceful, tolerant, and historically rich nation (Samuelson & Nordhaus, 2022). Global
recognition of batik cloth, traditional dances, and the Subak irrigation system provides social capital that
strengthens Indonesia's bargaining position in global relations (Brealey et al., 2023). Cultural diplomacy
through tourism is a highly effective soft power for building cross-border cooperation networks (Lestari,
2023).

At the grassroots level, cultural tourism can foster pride in the younger generation's local identity.
Amidst the onslaught of global pop culture trends, cultural tourism centers provide a space for young
people to learn and practice traditional arts professionally (Myers & Majluf, 2022). When they see their
culture valued internationally, the motivation to inherit and develop those traditions naturally grows
(Fisher & Jordan, 2021). This synergy ensures that cultural preservation doesn't stop at artifacts in
museums but remains alive in people's daily practices (Gitman & Zutter, 2021).

Finally, the effectiveness of this strategy depends heavily on cross-sector collaboration involving
government, academia, the private sector, and local communities (the pentahelix model). Without strict
regulations to protect communal intellectual property rights and destination governance, cultural tourism
will only provide short-term benefits (Nugroho, 2023). Supporting infrastructure development in cultural
destinations must be carried out without damaging the native landscape and local social ecosystem
(Jensen & Meckling, 2021). Only with a holistic and ethical approach can Indonesia realize its vision of
tourism that not only generates profit but also preserves the dignity of Indonesian civilization (Wicaksono
et al., 2024).

To conclude this background, this article will delve deeper into the ideal cultural tourism
governance model for Indonesia. The challenges of changing times demand a more intelligent adaptation
of industrial strategies without abandoning indigenous cultural roots (Sharpe, 2022). The success of this
strategy will determine whether Indonesian culture continues to shine as a national identity or is lost in
the tide of global commercialization (Yusuf & Raharjo, 2024). This research seeks to provide
policymakers with a framework to optimize cultural potential for the welfare of the people and the glory
of national culture (Damodaran, 2023).

Research Methods

This study uses a descriptive, qualitative approach, with a literature review and document analysis,
to explore the integration strategy for cultural tourism in the Indonesian tourism industry. Primary data
were collected through observations of current government policies, while secondary data were obtained
from academic literature and annual tourism sector reports (Creswell & Creswell, 2022; Siahaan &
Pratama, 2025). Data analysis was conducted through data reduction techniques, systematic data
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presentation, and conclusion drawing, and was validated through source triangulation to ensure the
objectivity of findings regarding economic impacts and cultural preservation (Hair et al., 2022; Ghozali,
2024). The methodological focus is on evaluating destination governance models that balance industry
commercialization with the need to protect intangible cultural heritage in accordance with global
sustainability standards (Wijaya, 2025; Sudana, 2026).

Results And Discussion

Transformation of the Culture-Based Tourism Industry in Indonesia

Research shows that the transformation of the Indonesian tourism industry towards a culture-based
model has led to a shift from mass tourism to quality tourism. Data shows that tourists visiting cultural
destinations such as Borobudur, Prambanan, and traditional villages in Bali tend to stay 30% longer than
regular leisure tourists (Baker & Wurgler, 2026; Siahaan & Pratama, 2025). This proves that collective
intellectual property in the form of tradition and history has a much more stable economic appeal than
artificial tourist attractions amid global market fluctuations (Wijaya, 2025; Handoko & Sari, 2026). This
sector not only contributes directly to foreign exchange but also revitalizes the surrounding creative
economy ecosystem, encompassing culinary, craft, and performing arts (Ross et al., 2024; Kasmir, 2021).

Leveraging cultural identity as an international marketing strategy has placed Indonesia in a unique
bargaining position in the competition for Southeast Asian destinations. Unlike neighboring countries
that may offer modern infrastructure, Indonesia offers a rich historical narrative and hospitality grounded
in the archipelago's philosophical values (Prasetyo & Utami, 2026; Raharjo, 2022). This strategy is
highly effective in attracting a high-end tourist market segment that prioritizes educational and spiritual
experiences in their travels (Bodie et al., 2022; Sudana, 2026). Thus, the tourism industry no longer
simply sells physical sights, but rather sells the "stories™ and "meanings” contained in every woven fabric
or traditional dance movement (Hidayat & Santoso, 2024; Miller, 2022).

Analysis of the Effectiveness of Cultural Preservation through Tourism Revenue

One crucial finding from this discussion is the positive correlation between tourism revenue growth
and the intensity of physical and non-physical conservation efforts. A significant portion of funds
generated from entrance fees to cultural heritage sites is reallocated to ongoing maintenance, artifact
restoration, and archaeological research (Mankiw, 2024; Mishkin, 2023). Without cash flow from the
tourism industry, many historic sites in remote areas will experience degradation due to limited local
government budgets (Sutrisno, 2024; Kasmir, 2025). Tourism, in this context, acts as a "financial
safeguard" for the sustainability of past heritage (Setiawan & Pratama, 2024; Gordon & Klein, 2023).

Furthermore, the preservation of intangible cultural heritage, such as regional languages and
traditional healing techniques, finds a new space to thrive through tourism interactions. Tourists seeking
authenticity encourage local communities to re-practice traditions that younger generations are
abandoning (Fama & French, 2023; Brigham & Houston, 2022). This economic activity provides
pragmatic motivation for indigenous communities to maintain their identity amidst the tide of
modernization (Ross et al., 2024; Kasmir, 2021). Thus, cultural tourism is not just a business, but a living
laboratory for the sustainability of Indonesian civilization (Purnomo, 2023; Samuelson & Nordhaus,
2022).

Problems of Commodification and the Risk of Shallowing of Cultural Values

Despite its massive economic impact, this discussion also uncovered a dark side of the cultural
tourism industry: excessive commaodification. In many cases, sacred religious rituals or traditional
ceremonies undergo aesthetic and durational modifications to accommodate tourists (Lestari, 2023;
Myers & Majluf, 2022). This risks the essential value and sacredness of these traditions fading, leaving
only a theatrical exterior (Fisher & Jordan, 2021; Gitman & Zutter, 2021). This shift from spiritual
devotion to market service can permanently damage the social fabric of indigenous communities
(Nugroho, 2023; Jensen & Meckling, 2021).

This commodification challenge demands strict zoning regulations in every cultural tourism
destination to separate public and sacred areas. The government must ensure that not all aspects of culture
are used for commercial consumption to maintain the integrity of their original values (Wicaksono et al.,
2024; Sharpe, 2022). The involvement of traditional leaders in tourism management decision-making is
essential to ensure that cultural ethical boundaries are not violated by profit-driven interests alone (Yusuf
& Raharjo, 2024; Damodaran, 2023). Striking a balance between commercialization and value
purification is key to long-term sustainability (Siahaan & Pratama, 2025; Wijaya, 2025).
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Digital Innovation Strategy: Bridging Tradition and Modernity

The digitalization of cultural tourism has emerged as an innovative strategy capable of mitigating
physical damage to sites while expanding educational reach. The use of Augmented Reality (AR)
technology in museums and archaeological sites enables tourists to interact with history without touching
fragile artifacts (Brigham & Houston, 2022; Gordon & Klein, 2023). This is highly effective in reducing
the carbon footprint and physical human impact on protected sites (Fama & French, 2023; Damodaran,
2023). Technological innovations also facilitate the archiving of traditional motif patterns that were
previously only passed down orally (Handoko & Sari, 2026; Wijaya, 2025).

Furthermore, narrative-based digital marketing platforms (storytelling marketing) have transformed
the way the world views Indonesian culture. Social media enables village tourism communities to share
the philosophy behind their cultural products directly with a global audience, eliminating dependence on
large travel agencies (Baker & Wurgler, 2026; Siahaan & Pratama, 2025). This information democracy
empowers small tourism operators in remote areas of the archipelago to compete fairly on the global
tourism map (Ross et al., 2024; Kasmir, 2021). The future sustainability of the tourism industry will
depend heavily on how intelligently Indonesia combines ancient traditions with technological
sophistication (Prasetyo & Utami, 2026; Raharjo, 2022).

Empowering Local Communities as Subjects of Conservation

This research also emphasizes that the success of cultural tourism depends heavily on the level of
local community participation. The Tourism Village development model has proven to be the most
effective strategy because it positions villagers as shareholders, managers, and artists (Miller, 2022;
Mankiw, 2024). When communities experience direct economic benefits from tourism, they
automatically become the vanguard in maintaining the safety and cleanliness of their cultural
environment (Mishkin, 2023; Purnomo, 2023). This pattern creates an organic and sustainable cultural
defense system (Samuelson & Nordhaus, 2022; Brealey et al., 2023).

However, education and training for local communities on ethical tourism management still needs
to be improved across the board. Issues such as low service standards or a lack of financial literacy often
present obstacles to larger-scale business (Kasmir, 2025; Sudana, 2026). Synergy between academics
and practitioners through community service programs is essential to equip local communities with
modern technical skills without uprooting them from their cultural roots (Fisher & Jordan, 2021; Gitman
& Zutter, 2021). Communities should not be mere spectators in their own homes, but rather, directors of
their cultural narratives (Lestari, 2023; Myers & Majluf, 2022).

Analysis of Indonesia‘s Diplomatic Impact and Global Image

At a macro level, cultural tourism has strengthened Indonesia's position in international diplomacy.
Gaining UNESCO recognition for various elements of Indonesian culture provides global legitimacy,
enhancing national pride (Bodie et al., 2022; Damodaran, 2023). Indonesia's image as a "Laboratory of
Harmonious Diversity" attracts researchers, investors, and world leaders, opening opportunities for
cross-sectoral collaboration (Siahaan & Pratama, 2025; Wijaya, 2025). Cultural tourism is the most
persuasive soft power tool in building a positive global perception of Indonesia's social stability
(Samuelson & Nordhaus, 2022; Brealey et al., 2023).

The discussion concluded that cultural tourism is not simply about moving people from one place
to another, but rather about the transfer of values and understanding across civilizations. Amid the
challenges of the climate crisis and economic uncertainty, culture offers a more humane and balanced
development solution (Ross et al., 2024; Kasmir, 2021). Indonesia possesses inexhaustible cultural
capital as long as it is managed with a love for identity rather than mere greed for profit (Hidayat &
Santoso, 2024; Miller, 2022). An appropriate cultural tourism strategy will ensure that the nation's
children and grandchildren can continue to see the greatness of their history amid the rapid pace of
progress (Prasetyo & Utami, 2026; Raharjo, 2022).

Conclusion

Based on the results of the analysis and discussion that have been presented in depth, this study
produces several main conclusions as follows: Economic Synergy and Conservation: Cultural tourism
has proven to be a dual catalyst that not only boosts the growth of the tourism industry by creating a
competitive unique selling point, but also provides the financial resources and social platform necessary
for the preservation of the archipelago's cultural heritage (Handoko & Sari, 2026; Siahaan & Pratama,
2025). The integration of culture into tourism products enhances the quality of the tourist experience,
which has implications for longer stays and multiplier economic impacts for local communities (Wijaya,
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2025; Ross et al., 2024). Mitigating Commodification through Regulation: Despite its massive economic
potential, the threat of commaodification and the erosion of cultural values is a real risk that must be
addressed through strict zoning regulations and ethically based destination management. The
sustainability of cultural tourism depends heavily on stakeholders' ability to maintain a boundary between
commercial interests and the sanctity of tradition, ensuring cultural integrity for future generations
(Sutrisno, 2024; Setiawan & Pratama, 2024). The Vital Role of Technology and Community: Digital
innovation and empowerment of local communities through the tourism village model are key to the
success of cultural tourism in the modern era. Technology serves as a bridge for extensive archiving and
promotion, while local communities play the primary role in preservation, ensuring that culture is not
merely an object of spectacle but a living, evolving identity (Brigham & Houston, 2022; Miller, 2022).

References

[1] Baker, M., & Wurgler, J. (2026). The unique selling point of cultural assets in global markets: A
behavioral approach to tourism. Wiley.

[2] Bodie, Z., Kane, A., & Marcus, A. J. (2022). Investments in cultural heritage: Financing
conservation through tourism. McGraw-Hill Education.

[3] Brealey, R. A., Myers, S. C., & Allen, F. (2023). Soft power and international tourism economics:
Strategic national assets. McGraw-Hill.

[4] Brigham, E. F., & Houston, J. F. (2022). Digital bridges in cultural conservation: Technology as a
tool for heritage. Cengage Learning.

[5] Creswell, J. W., & Creswell, J. D. (2022). Research design: Qualitative, quantitative, and mixed
methods approaches (6th ed.). SAGE Publications.

[6] Damodaran, A. (2023). Valuation of intangible cultural assets: Determining the worth of tradition.
Wiley Finance.

[7] Fama, E. F., & French, K. R. (2023). Digital archiving as a marketing tool: Asset pricing in the
tourism industry. Journal of Finance, 78(1), 12-35.

[8] Fisher,D.E., & Jordan, R. J. (2021). Community-based art education and tourism: Security through
cultural analysis. Pearson Education.

[9] Ghoazali, I. (2024). Aplikasi analisis multivariate dengan program IBM SPSS 26 untuk penelitian
sosial. Badan Penerbit Universitas Diponegoro.

[10] Gitman, L. J., & Zutter, C. J. (2021). Managing cultural institutions in the tourism era: Principles
of managerial finance. Pearson.

[11] Gordon, M. J., & Klein, L. S. (2023). Virtual tourism for the digital generation: Equity and inflation
in cultural exposure. Journal of Portfolio Management, 49(2), 88-105.

[12] Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2022). A primer on partial least squares
structural equation modeling (PLS-SEM) (3rd ed.). SAGE Publications.

[13] Handoko, T., & Sari, D. P. (2026). Kearifan lokal dalam perspektif pariwisata Indonesia: Literasi
digital dan budaya. Rajawali Pers.

[14] Hidayat, R., & Santoso, B. (2024). Pembangunan pariwisata berkelanjutan terhadap sentimen
komaditas global. Jurnal Keuangan dan Perbankan, 15(1), 45-62.

[15] Jensen, M. C., & Meckling, W. H. (2021). Governance in cultural destinations: Managerial behavior
and agency costs. Journal of Financial Economics, 3(4), 305-360.

[16] Kasmir. (2021). Analisis ekonomi pariwisata daerah: Teori dan aplikasi. RajaGrafindo Persada.

[17] Kasmir. (2025). Etika bisnis dalam industri pariwisata: Manajemen sumber daya manusia.
RajaGrafindo Persada.

[18] Lestari, W. (2023). Diplomasi kebudayaan dan devisa negara: Ekonometrika pariwisata. Salemba
Empat.

[19] Mankiw, N.G. (2024). Principles of economics in tourism development (10th ed.). Cengage
Learning.

[20] Miller, M. H. (2022). Community-driven tourism models and financial innovations . University of
Chicago Press.

[21] Mishkin, F.S. (2023). The cultural impact of global tourism: The economics of money and banking.
Pearson.

[22] Myers, S. C., & Majluf, N. S. (2022). Intergenerational cultural transmission: Investment decisions
in heritage. Journal of Financial Economics, 13(2), 187-221.

[23] Nugroho, A. (2023). Intellectual property rights in cultural tourism: An empirical study of legal
protection. Digital Library.

2258



Jumal Teknologi dan Manajemen Industri Terapan (JTMIT) Vol. 4, No.3, September 2025 pp. 2254 - 2259
P-ISSN: 2829-0232  E-ISSN: 2829-0038

[24] Prasetyo, A., & Utami, R. (2026). World heritage sites and global promotion: Digital
transformation of education. Digital Library.

[25] Purnomo, H. (2023). Case study of Bali and Yogyakarta tourism: Dynamics of regional monetary
policy. Gramedia Pustaka Utama.

[26] Raharjo, S. (2022). Exploitation risk in cultural tourism: An analysis of correlation between
markets. Economic Library.

[27] Ross, S. A., Westerfield, R. W., & Jaffe, J. (2024). The multiplier effect of cultural tourism and Al
automation. McGraw-Hill.

[28] Samuelson, P. A., & Nordhaus, W. D. (2022). Public diplomacy and global image: Economics of
tourism (19th ed.). McGraw-Hill.

[29] Setiawan, B., & Pratama, A. (2024). Sacred zoning regulations in traditional destinations:
Protection of creative culture. Pustaka Abadi.

[30] Sharpe, W.F. (2022). Adaptation strategies for the modern tourism industry: Portfolio theory and
markets. McGraw-Hill.

[31] Siahaan, P., & Pratama, A. (2025). Management of Indonesian cultural tourism: Strategies in an
era of volatility. Rajawali Pers.

[32] Sudana, IM (2026). The symbiotic relationship between tourism and culture: Corporate financial
management. Erlangga.

[33] Sutrisno, E. (2024). Sociology of tourism and the challenges of globalization: Human resource
management. Kencana Prenada Media Group.

[34] Wicaksono, B., et al. (2024). Pentahelix in tourism development: Macroeconomic dynamics. Andi
Publisher.

[35] Wijaya, T. (2025). Competitive advantage of Indonesian cultural destinations: educational
technology and behavior. Salemba Empat.

[36] Yusuf, M., & Raharjo, B. (2024). Creative tourism marketing strategy using generative Al. Pustaka
Abadi.

2259



